
When Mary Pickfo~d

"Came to Me
THE STORY" OF THE MAN WHO FIRST WROTE
HER NAME IN LIGHT ON BROADWAY

"

FOR a long time I had been receiving a
number of letters from a little girl who
signed her elf Mary Pickford. She
aid she wa tired of touring the country

and wanted to get into a bigger dramatic
company and play in ew York. In one of

her letter he told me he had vowed never
to appear in ew York ex ept under my man­

agement. Vi ith each of her letters. he enclosed
a photograph, and they proved particularly in­

tere "ting, as in nearly every picture there was
:uch variety of facial expre ion.

"When I ,yas ca ting "The W"arren of Vir­
inia," by William . De fille, I found the child's

part, that of Betty T,f!arren, "to be an unu u­
ally good one. It needed a little girl with
a trong en e of the dramatic and emotional, .
as well as a little comedienne. My first
meeting with Mary Pickford wa on the eve

?:l
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of going into· rehear al. The ca·t wa all
made up even to the party of Bett)'---;obut
I \Va not alto.gether ati lied with t1,,{girl
I had for t11at role. t th tirp, Mi
France tan wa playing "Th~ Rose of
the Rancho," in the old Bel¥ 0 .Theatre,
now re-named The Republ-.. It wa a
Thur day roa.tine, and tl tage door roan
came and told me that a child wi..hed to
ee me. I told hirp/to tell her I 'couldn't

see anyone. he in i ted, 0 rou h ,that
the man returned with the m age that
he had om a long di tance to ee me

and had to leave town at no n the next
day to reo ume her tour in me mall play.

he simjly must e me before leavino- Jew
York}' .

Becau. e f h l' per i t ncy, and re-
membering upon hearing h l' nam, th
many letter and photoo-raph' he had ent
to me, I con ented to receive her. Mi'
Pickford arne into my little room
off the tage, a weet and pretty a
picture a I had ever seen. She
wore hort dre e, with her hair
down her back and alto-
gether he looked \'ery
charming.

"Mr. Bela co I rec­
ognize you by your pic­
ture ," were h l' fir. t
word . "I'm Mary
Pickford. bur com­
pany i playino- near

ew York ju t now,
and I've come to see
you. I want to go
under your man­
agement."
A he had
aid thi, h

looked straight at me her big, beautiful
eyes looking traight into mine. Not for
a moment did her glance waver.

I aw at once iliat he wa' ju t my ideal
for the part of B etty Warren. The more
I Ii ten d to her the more I realize I he
wa' the hild I wanted for thi.. l' Ie.. I
a ked little Mary h r ambition.. and . he
. aid h wanted to be an moti nal actre.....

he howed me a number of letter.
makin her offers to appear in play. put
he had refu ed them all. he told me

that it had been her dream always to on
da) play for me.

"I'v orne a ]ona way to ee you. Mr.
Bela co· plea e don't di. appoint me.

nd you will give me a part-you IIIlIst. n

Then her voi e choked a bit but ..he
bravely ontinued:

"Yo'u might a well ay you want me
now, becau 'e I won't leave Jew York

until you do. Our ompany i ao­
ing. on a long tour beainninl'f to­
morrow, but I am not aoing with
it. I have made up my mind that
now i the time for me to r aliz

my dream."
I . roiled and . he

aid: "m T en­
gaged?"

I an. \\" l' d
U Oil ar ."

" h,is t hi
France' . tarr?"

eja ulated my littl
visitor, .'umping up
from where 'he had
been ittin. "I
have heard 0 mu h
about you. ren't
you happy to be

"On the first night of 'The Warrens of Virginia' little Mary was the most composed of the entire company.
This is one of her great assets on the screen. She is all repose, easy and graceful at all times. "
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playing' with Ivlr. Belasco?"
"Ye ," said Miss Starr, smil­

ing upon the eager child.
"I'm happy, too," said

Mi's Pickford, with a
shake of the head and
with much enthusiasm.
"I am. going to play"
for Mr. Belasco­
isn't it wonperful i"
And Mi Pickford,
on who e shoulders
there re ted eve n
then an unu 'ually
strong bu ine head,
turned and said to
me:

"I'm getting a
plendid salary,
and you
not want

29

" And this wonderful"
little girl came back

and played the blind
girl in 'A Good
Little Devil. ' "

pay me as much, for 1 realize that the
part you have for me i a small one. But
don't tell me how much; I'll take what­
ever you will give me."

With thi', Mi s Starr remarked: "I
said the same thing to Mr. Bela co when
he eneraged me, and my fir t envelope con­
tained much more than I would have
a ked him." .

And a Mi' tarr went to her dre"­
ing room to change for the next act, little
Mary Pickford threw her arm around
me and with tears in her eyes thanked me
for engaging her. She went away a liv-.
ing embodiment of enthusiasm and joy.

Rehear 'in er Mary Pickford was a
great pleasure. he wa' a hard worker,
the fir t at rehearsals and the la t to go.

She would go over and over
her little scenes man y times.
She would read and re-read
her lines to find out which was the best
way to peak them. v\ hen she asked me
about them I said to her: "Which do you
feel the best?" Then she would tell me,
and I "'ould ay, "That is the be·t way."
She ahyays took sugge tions quickly, and
acted upon them at once. She wa. very
creative and a highly imaerinative little
body. he would ay:

"Oh. II'. Davi I, I thought of some­
thing for my part. \\ ill you look at it
an I let me know what vou think about
it'" Invariably, she wa right, and I
al ways let her do a: she . ugge ·ted. A.
I noted the little things 'he did with the
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DAVID BELASCO .....senlS

A Good Little Devil
A FAIRY 'PLAY IN THREE ACTS

By

Ro.emonde Gerard and Maurioe Ro.tond

Adapted by o\USTIN STRONG'
t·rer~ IS the scent of this play,

Now told to c\'e:ryonc, ..
A mother'dlpped her pen one day

Into th~ heart of he" so~ I

CHARACTERS
A POET-pOOr I.Uowl : ERNEST· LAWFORD
BETSY-f:lI1hful and tNC _. _ 1VA ~!ERLJN

MRS. MacMICHE-Thc aunt of the Good Little D~'il.

WILLiAM NORRIS
CHARLES MacLAKCE-A Good Lilli. D.,·il.

ERNEST TRUEX
OLD XICK. Sll.{ P~incipili Ollh.} EDWARD CONNELLY
OLD NICK. JR. B':t B~:I:h~~rt ETIEN E GIRARD01'

JULIET-who loves the Good lillie D.vil..MARY PICKFORD
MARIAN-Juliet's tisler LAURA GRANT

o EEN lAB 1 1 WILDA BENNETTVIVIANE..... .. EONA GRIFFIN
MORGANIE.. _.. Fairies ULLIAN GISH
TITANIA... .. R CLAIRE BURKE
~~~8~~~~lRoi.l: P~~ REGGIE WALLACE

AFAR........ . GEORGIA MAE FURSMAN
JOCK.... .. .....LOUIS ESPOSIT
WALLY. .. ..GERARD GARD:oIER
MAC..... .. ....ADRIAN MORGAN
TAM..... .JEROME FERNANDEZ
SANOY .. Boys ",ahout moth ;EDWARD DOLLY
ALLAN .. now prisoners at the NORMAN TAUROG
NEIL.... Big Black Schoo~ :1\ •••••• HAROLD MEYER
JAMIE ... Balahulish. CARLTON RIGG
DAVIE.. .. DAVID ROSS
ROBERT ROLAND WALLA\:"
JOHN.... ...CHARLES CA . .
ANGUS LAUREN r

HUGGERMUNK"1 I r.
MUGGERHUNK.. Gnomes _ S.. ·
THE SOLICITOR FROM LONDON ,l'
THE DOCTOR FROM INVERARY JO·
THE· LAWYER FROM OBAN ..
RAB ..

"Miss Pickford's success
in the dijJiaJ.lt role 0/
the little blitzd girl was

phenomenaL"

par t I under toad
why he bad made
uch a ucces. Her

poture w r rac - •
ful and' it was re­
markable how 'h
w a u I d vi ualize
a ·tory. ften I
would tell her ne
and even a. I told
it he would illu ­
trate it with h r
ever-chan aing ex­
pre ion. and
d licately
. u btl
m· a v e ­
men t. of
body.

lway s
quiet, 'he \Va
loved by every-
one. Of a retirin a na-

ture, -he wa never in the way of anyon
about the theatr , and 'he helped all who
came in contact with her. In addition
to being a little tudent he wa unu u­
ally in piraiional. Therein lie her great
. ucce' .

On the fir t night of The "-arren f
irginia," little Mary wa' the m t c m­

po ed of the entire ompany. This _arne
compo ure ha be n one of her greate"t
a et on the creen. Her feature' do not
become trained. h i all repo 'e-ea y
and graceful at all time .

Mi Pi kford r mained with me in
"The W'arren of Virginia" for nearly
three ea on . he made her' If famou
in that one part, whi h wa a gr at per-
onal ucce for her and contributed "ery

much to the play. Thi wa at the time
of the beginning of motion picture, and
Mary I ickford!. remarkable face and
personality were noticed by the pioneer
in that field. 0 it was only natural that
at the end of the tour of' our play she

h uld have gon into picture
work. From the fir t h

gave prom!i e of the
ability that has ince

made h r the ureate t
motion picture arti t

in the world.
Before 'he I ft

me, Mis Pi kford
.aid: "Mr. B ..
la' 0, r member

no matter where I
am or what I am

doina , w hen you
want m ju. t let me

kno'''. and I'll orne."
I did not seher

again for a numb r of
yea r , but I

watch d

her <rrow
in popular­

laritv. The n
came the tim e

when I wanted to pro-
du e a hild" play: . "

G ad Little Devil," the delightful
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fairy .drama by Rose­
moncie Gerard and her
'on, Maurice Ro ·tand.

Bv this' time Marv Pick­
ford was famou·,. and
had become k now n
throughout the 1an.d a
"The Queen of the
Movies," and \Va' th~

highe t a1aried artiste
po in CT for the motion­
picture camera. r 0

sooner had I read the
manuscript of "A Good
Little Devil" than I
thought of her for the
part of the little blind
girl Juliette. I ent for
her. he came to me
that very day, and I
said:

"Mary, I have a beau­
tiful part, one that is
ju t uited to you. You
will make a great uc­
ce in it, and it will
help in your arti tic de­
velopment. "

"You say the part i
very beautiful," she
. aid. "~ou know. I
prom i ed I w 0 u 1d
come whenever you
wanted me. 1f YOU

want me now '1'11
keep my word.

"1 not only want you
-I need you," wa my
reply.

Tear came and . he a 'ked :
"Do you reall y need me?"

"I certainly do."
"Then I'll come back to

you."
And thi wonderful little

girl, who holds :uch a
unique po ition in the an­
nals of our theatre, came
back to us all, and
played the little

DAVID 'BELASCO

THE. Wf\RRE.NS OF VIR61Nlft
BT WILLIAM C. Dt MILLE.

CAST.
CENERAL WARREN M•. FRANK KEENAN

·RUTH WARREN. h;, w;fe Mi.. EMMA DUNN

AGATHA ! Thelf chlldreD l···· .. Mw CHARLOTTE WALKER
ARTHUR........ . M,. CECIL D& MILLE

BOB I Th -d 1 M..te. RICHARD STORY
BErn' ' en )'O\ln;cr chll rCD. • ••••••• Mw MARY PICKFORD

MISS MOLLY HArrON. Mrs 'V.neD·' .lIler M BLANCHE YERKA

CEN. CRIFFIN"'j { M•. WM. McVAY
CEN. HARDINC. t Of Ceo C,.... S,d M,. DtWITT JENNINCS
CEN. CARR...... ) M,. E. ALLEN MARTIN
LIEUTENANT BURTON ·.M,. C. D.·WALDRON

~el S."'i« M, RAYMOND L. BOND
·EYSTER M, STANHOPE WHEATCROFT
\ M,. FREDERICK WATSON

...................... M, WILf.ARD ROBERTSON
........................ M,. RALPH KELLARD
.........................M... CHAS. C. CRAlC

"Miss Pickford remained in
'The Warrens of Virginia'
for nearly three seasons. She
made herself famous in

that part."

blind girl in" Good
Little Devil."

Durin CT the fir t
dres rehear a1, she
came to me and

aid, "Oh, 11'.
David, I'm dre -

in CT in the ame
room that Mis

tan u ed when I
fir·t came to
you for an
engage­
111 e n t. Isn't
it wonderful?
In 'The ,,,rar­
ren ' I dre ed
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aid Marl'.
Play r. Film
to take ome

wa taken eriou ly ill,
and it became nece­
. ary for her to under­
g a dangerou opera­
tion. For many night
:he lingered between
1ife and death.

It wa after one of
my Ion!! r­
hearsal' of "Th

oncert" w hen
Mar y's mother
ame to m in

th Bela co The­
atr . and aid:
"h Mr. B­

la 0, 1ary' just
out f the ho pital
thi morning and
he in i. ted upon

com i n g traight
over here to 'ee
you. "e h a v e
been out in front
all day lon a, but
he wouldn't al­

low me to int r­
rupt y u. '
. I ru hed i n t 0

th dark auditor­
ium to \Iarv
h r propped up in

oking ju t a ha low

"Little Mary" in
another scene in
"A Good Little

Devil. "

and found
a c h air,

f her pr tty elf.
"''''hy, 1ary dear, hal' you been h re

all thi time?" hy didn't y u peak up
and let me know?"

"I didn t want to interrupt you during
rehear al," h aid in a rather f ble
voice, h r wond rfullv larae ev 10 king
:traight at me out {the darkne of the
place.

It wa near the tim f r the becrinnin"
of the e ond-ye.ar of" Good Little
Devil," about two month. b fore the 01 en­
ing. I realized at once that it would be
imp ibl for her to trav 1, and I told
her that I would n t aHo,"" h r to ri k her
life, tour or no tour of the play.

he said "Mother wa' O'oinO' to take
me out to Lo' Ana 1 : to regain my h alth,
but I mav be able to me back in time."

I aid" "I do not think you hould ri k
it."

"Let' not de ide today,"
In a few dav the Famou'

Company made her an offer

'way up tair . ow I am in thi other
room." he made a great arti tic u­
ce in the part, and her motion pi tur
followw a warm d around the doors of
the theatre to ee her after very perfor-
mance, parti ularly at matin e. Thi
kept up for m nth during the Ion ew

.York run, and wa e,en mor nthu ia ­
tic when the company wa n tour. In
all the place that the play went the m ­
tion picture p ople had camera m n wait-
ing and took pecial pictur of "Littl
1ary" going to and from the th atre, and

leavina the theatre after a p rforman e.
Her picture. were 'hown before and after
the arrival of the play, and al 0 whil
it wa Tunnin a.

l[j Pickford' ucce in the diffi ult
role of the little blind girl wa .phe­
nomenal. J othing like her remarkable
performan e of a child' part e"er had
b en en in w York or el ewher , and
for a play r to jump into u h in. tantan-
ou 1opularity wa' almo. t unheard of.

During the :Ullliller. after the long run
of "A Good Little Devil," 'Ii' Pickford
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motion picture of her while she wa out
on the Pacific oast. I told Mary that
thi would be fine j not only would the
picture work keep her occupied, but be­
ing out-of-door it wpuld not be hard on
her or too taxing on her strength, an I
that he would not .be losing time and
would be receiving plendid re- .
muneration for her service .

everal dav after that
little Mary called to . ee
me, and aid:

"I want to tell you,
1r. D a v i d, t hat

everything ha come
out ju t a you said it
would. Playing the
little blind girl has
helped me more than
I can tell you. All
of the motion picture
managers want me,
and I am to state
my own terms."

"I do not
think you will be
'trong enouCfh to
go on a long tour,"
I told her. "And
as I'm sure you
are going to be
the mo t famou' .
motion picture
pia y e r in the
world I do not
think that
Good little
Devil' hould stand
in your way. I
l' e 1ea' e you.
Some time in
the future if you
should ever tire
of the pictures,
and want to
com back to the
legitimate tage,
I will alwavs
haye a place f~r
you." n d a
we parted.

\.\ hen M a I' y
Pickford fir t
came to me her
s a I a r y ,vas
$35.00 per week.
In her pre ent

line of work she has a guaranteed alary
of more than $100,000 a year, with all
of her expense' paid, and automobiles and
everythin Cf that she may want at her com­
mand and at no expen'e to her.

I remember once 1ary asked David
\i\. Griffith, who wa her first motion pic­

ture director, if she could do a
picture with me. And one

of the thing that I value
very highly is a reel, the
only one which I pos­

'ess, and which I have
in my studio and
trea ure greatly. \i\ e
did the picture, along
with Mr. Griffith and
the late William J.
Dean, who wa my
general stage director

at the time.

'" Miss Pickford was
as sweet and pretty a
picture as I had ever
seen." The play: "A
Good Little Devil."



Whenever Mary Pickford
made a new picture I wa
alway invited to come and
look at it before it wa re­
lea ed to the public. I
till receive the e invita-

tion and frequently we
ee each other and ex-

change greeting. 0

one takes more pride
and plea ure in her

Reproductions from the
Belasco -Pickford film.
no part of which has

ever been seen.

than I.
knows better than I that it

due, not to mere circum­
tance but to the ar­
ti try and charm by
means of which Marv
Pickford ha become
kno,vn in every city,
town and hamlet in the
land and bel0ved by
all our people.

You will note that to
both young persons this
was a very merry

affair.


